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Michigan Interscholastic Swim Coaches Association 

Twenty Tips for Leading the Millennial Gener-
ation  

Note: While the leadership principles are 
more directed to millenials in the workplace, 
many of the same concepts can apply to 
athletic teams as well. Taken from the COS 
Sports blog. www.csosports.org  

1. Give them freedom with their schedule. 
Even limited freedom to vote when they 
practice will help build team trust and motiva-
tion.  

2. Provide them projects, not a career. Ca-
reer is just not the same anymore. They 
desire options.  

3. Create a family environment. Work, family 
and social are all intertwined, so make sure 
the work environment is experiential and 
family-oriented. Everything is connected.  

4. Cause is important. Tie in compassion and 
justice to the “normal.” Causes and opportu-
nities to give back are important.  

5. Embrace social media. It’s here to stay.  

6. They are more tech savvy than any other 
generation ever. Technology is the norm. 
XBOX, iPhones, laptops, iPads are just 
normal. If you want a response, text first, 
then call. Or send a Facebook message.  

7. Lead each person uniquely. Customize 
your approach.  

8. Make authenticity and honesty the 
standard for your corporate culture. Mille-
nials are cynical at their core, and don’t 
trust someone just because they are in 
charge.  

9. Millenials are not as interested in 
“climbing the corporate ladder.” But in-
stead, more are concerned about making 
a difference and leaving their mark.  

10. Give them opportunities early with 
major responsibility. They don’t want to 
wait their turn. They want to make a differ-
ence now. They will find an outlet for 
influence and responsibility somewhere 
else if you don’t give it to them. Empower 
them early and often.  

11. It’s all about the larger win, not the 
personal small gain. Young leaders in 
general have an abundance mentality 
instead of a scarcity mentality.  

12. Partnering and collaboration are im-
portant. They are not interested in drawing 
lines. Collaboration is the new currency, 
along with generosity.  

13. Not about working for a personality. 
They are not interested in laboring long 
hours to build a temporal kingdom for one 
person. But they will work their guts out for 
a cause and vision bigger than them-
selves.  

14. They deeply desire mentoring, learning 
and discipleship. Many older leaders think 
millenials aren’t interested in generational 

wisdom transfer - not true at all. Younger 
leaders are hungry for mentoring and 
discipleship, so build it into your organi-
zational environment.  

15. Coach them and encourage them. 
They want to gain wisdom through expe-
rience. Come alongside them don’t just 
tell them what to do.  

16. Create opportunities for quality time- 
individually and corporately. They want to 
be led by example, and not just by words.  

17. Hold them accountable. They want to 
be held accountable by those who are 
living it out. Measure them and give them 
constant feedback.  

18. They’ve been exposed to just about 
everything, so the sky is the limit in their 
minds. Older leaders have to understand 
younger leaders have a much broader 
and global perspective, which makes 
wowing Millenials much more difficult.  

19. Recognize their values, not just their 
strengths. It ain’t just about the skills they 
bring to the team. Don’t use them without 
truly knowing them.  

20. Provide a system that creates stabil-
ity. Establish clear expectations with the 
freedom to succeed, and provide stability 
on the emotional, financial, and organiza-
tional side.  

NISCA JOURNAL MARCH / APRIL 2017 

2018 NHSACA National Convention June 22 - 26, 2019  

Convention site: Ramkota, Bismarck, North Dakota  

Hosted by the South Dakota High School Coaches Associa-

tion 

Visit the NHSACA Website to register!! www.nhsaca.org 

https://miscaonline.net/
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to make two presentations to its full mem-

bership -- more than 2000 coaches -- at the 

annual MHSFCA Clinic, January 17-18 in Lan-

sing. 

 “We’ve never had the concept ap-

proved bam!, on the spot, in the meeting 

room,” said O’Neil afterward.  “God bless 

these guys, they know what’s needed in high 

school football and they weren’t afraid to 

act.” 

 High school football participation in 

Michigan has declined by 8,203 players over 

the past eight years, leaving the state with 

fewer than 35,000 players.  Board member 

Jerry Rabideau, highly successful coach of 

Spring Lake High School, said, “We’ve been 

The candidate must have 

distinguished himself/herself 

with good coaching ethics 

and promoted good sports-

manship throughout his/her 

coaching career.  

 *The AD or principal’s signa-

ture confirms this. Ten (10) 

years of coaching outside of 

Michigan may be applied to 

the application. Coaching at 

any level may be applied as 

long as it is a school spon-

sored interscholastic sport.  

To receive a general coach-

ing certificate the candidate 

must have been coaching 

at least one sport per year 

at any level for the re-

quested number of years.  

To receive specific certifi-

cates for a single sport the 

candidate must qualify for 

the specified number of 

years in that sport.  This 

can be at any level.  You 

cannot however count 

more than one level or 

season for a sport in any 

one year.   

For example, coaching 

both boys and girls basket-

ball during the same 

school year counts as 

“1” year; coaching 

both 7th grade boys 

and JV boys during 

the same school year 

counts as “1” year.  

Up to three (3) years 

may be included for 

active duty military 

service which delayed 

or interrupted an 

applicant’s coaching 

career. Awards for 30 

years and more 

(plaque) will have the 

Current 2019 Coaches who have been honored by 

MHSCA for service years to sports in Michigan 

sports that the candidate coached listed 

on the plaque.  The coach will be pre-

sented only one award for each level of 

service after 30 years.  

For more information go to 

www.mhsca.org or Mike Jolly at  E-mail 

to: dlsathletics@aol.com 

The following article reports action taken 

by the Michigan High School Football 

Coaches Association Board of Directors at 

its Fall 2018 Meeting in Traverse City. The 

proposal - to adopt Practice Like Pros’ 

recommendations as practice policy in 

Michigan - will be considered for approval 

by the MHSAA’s Rep. Council this Spring. 

 

From: Practice Like Pros • Newsletter 

Edition #25: December 3, 2018  

 

Instant Meeting of Minds in Michigan 

By Terry O’Neil 

The Practice Like Pros video clinic was 

received with unprecedented fervor Fri-

day in Traverse City, MI, by the Board of 

Directors of the Michigan High School 

Football Coaches Association (MHSFCA). 

 As the meeting began, Michigan 

was one of the more permissive Midwest-

ern states, allowing 15 days of full contact 

in pre-season, four full-contact scrimmag-

es and 90 minutes of full contact per 

week in regular season. 

 The PLP presentation to coaches’ 

associations and state governing 

bodies is generally followed by 

weeks/months of deliberation.  But 

Friday, when PLP founder Terry O’ 

Neilfinished, MHSFCA executive di-

rector Larry Merx took the floor and 

said to his Board:  “Gentlemen, 

you’ve heard the proposal.  We all 

know the issues.  This is our oppor-

tunity.” 

 Within seconds, all 55 Board 

members raised their hands in unani-

mous support of the standard PLP 

recommendation for high school 

football practice:• no full contact in 

spring/summer,• 6 hours total in 

pre-season, including scrimmage(s),

 • 15 minutes per week 

in regular- and post-season. 

 The MHSFCA thereby became 

the third statewide association of 

coaches, following New Jersey and 

Connecticut, to refer this type of 

proposal to its governing body 

(MHSAA) for adoption. 

 The group also invited O’Neil 

Michigan Football Practice Contact Limits 
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Michigan High School Sport Association  

Coaches Clinic Events 

Baseball: January  2020 

@ Soaring Eagle, Mt. Pleasant 

Basketball: October 12-13, 2019  @ Oakland 

University, Rochester Hills  Contact: Dennis 

Hopkins    dhopkins@oaklandchristian.com 

Bowling : October 19-20, 2019 

Site: TBA 

MITCA: Cross Country:  

November 7-9, 2019 @ Comfort Inn, Mt. 

Pleasant  

Competitive Cheer: October 19-20, 2019 @ 

Crowne Plaza Lansing  

Football: January 16-18, 2020 @ Lansing 

Center & Radisson Capitol Center 

Golf: May 18 & 19, 2019  

@ Eagle Eye Golf Course/Banquet Center  

Gymnastics : October 19, 2019 

Men’s Lacrosse: Hall of Fame Game May 4, 

2019 @ Clarkston H.S. Time 7:30 p.m.  

Skiing: October 12, 2019 @ Clair, Mich. 

Droughty Hotel    

Softball: February 8-9, 2020 

@ Causeway Bay, Lansing 

Swimming: September 13-14, 2019 Site: 

McCamly Plaza Hotel 

Tennis; January 31 & February 1, 2020 Site: 

Hope College 

Track & Field: February 1-2, 2020 

Site: Lansing, Crowne Plaza Lansing  

Volleyball: March 2020 

@ Ann Arbor Huron High School 

Wrestling: October 27, 2019 

@ Mt. Pleasant, Comfort Inn 

MIAAA: March 20-23,  2020 @Traverse City,  

NHSACA Convention: June 23- 26th, 2019 

Bismarck, ND 

MHSCA INSURANCE PROGRAM 



April 2019                         The Michigan Coach                                            Page 4 

How to follow Na-

tional Anthem Eti-

quette – What to do 

when someone is 

singing the Star 

Spangled Banner 

Do you know how to 

follow National An-

them etiquette? What 

are you really sup-

posed to do while 

someone is singing 

the Star Spangled 

Banner? Many people 

don’t follow flag eti-

quette procedure – 

Make sure you don’t 

fall in that bucket! 

The United States 

Flag Code is a set of 

guidelines that lays 

forth proper American 

Flag Etiquette for just 

about every scenario 

you can think of, in-

cluding how to act 

during the singing of 

the National Anthem. 

Specifically we’ll look 

at Title 36 of the US 

Flag Code, Section 

301. 

Proper conduct during 

a rendition of the 

National Anthem, 

when the US flag is 

displayed: 

Everyone present, 

except those in uni-

form should stand at 

attention facing the 

American flag with the 

right hand placed 

over the heart. 

Those not in uniform 

should always re-

move their head-

dress (or anything 

on their head, such 

as a hat) and hold it 

at their left shoulder, 

with their right hand 

still over their heart. 

Men and women in 

uniform should give 

the military salute at 

the very beginning 

of the anthem and 

hold the position 

until the very end. 

But what about if 

the National An-

them is being 

played but the US 

flag isn’t being 

displayed? If this 

is the case, then 

everyone should 

face toward the 

music and still 

follow the guide-

lines listed above, 

as if a flag were 

flying. 

One of the most 

common places 

the National An-

them is sung is at 

sporting events – 

football, baseball, 

hockey, basketball, 

soccer games, etc. 

All the above rules 

apply while listen-

ing to the Star 

Spangled Banner 

as those various 

games. However, 

there are several 

other events where 

it’s critical to follow 

National Anthem 

Etiquette. 

How familiar are 

you with the lyrics 

to the National 

Anthem, also 

known as the Star 

Spangled Banner? 

Here is a refresher 

on National Anthem 

Lyrics and some 

history behind the 

historic song. 

Sponsor a Hall of Fall or 

Coach of the Year 

inductee:  

1 Sport $2000.00 

2 Sports$3,500.00 

3 Sports $5000.00 

4 Sports$6000.00  

 (Buy 3, get 1 

Free) 

All 15 Sports   $30,000.00 

($10,000.00 savings) 

· Presentation of the Hall of 

Fame or Coach of the 

Year Award at the 

banquet 

· Two (2) Complimentary 

tickets to the Awards 

Banquet 

· Sponsor banner (2’x4’) hung 

on wall in Banquet 

Room during Awards 

Banquet 

· Recognition/Advertising in 

Coach of the Year 

Awards Program 

· Complimentary exhibit booth 

during the awards day 

banquets  

· Active link on MHSCA website 

Sponsor a MHSCA Service 

Awards Station: 

 $3000.00 

· Company signage promoting 

your company as the 

sponsor of this award at 

HOF & COTY banquets. 

· Presentation of the Service 

Award at  the Coach of 

the Year Awards banquet 

· Placement of your company’s 

Logo on award certifi-

cates and plagues. 

· Recognition ad in the MHSCA 

Hall of Fame & Coach 

of the Year Program 

Booklet 

· Placement of your compa-

ny’s marketing materi-

als on table in serving 

area 

· Complimentary exhibit 

booth during the 

awards day banquets  

· Active link on MHSCA 

website 

Sponsor a Hospitality 

Station (assessable 

to all registrants and 

guests): $300.00 

· Company signage promot-

ing your company as  

the sponsor of this 

event 

· Recognition ad in MHSCA 

Hall of Fame & Coach 

of the Year Program 

Booklet 

· Placement of your 

company’s mar-

keting materials 

on table in serving 

area 

Active Link on the 

NHSACA Web-

site: (July 1-June 

30) $1,000.00 

· Your company’s web 

page linked to the 

MHSCA website’s 

homepage 

· Name of company, 

logo and short 

description of 

products/services  

Full page ads in 

MHSCA Hall of 

Fame or Coach 

of the Year 

Awards book-

lets: 

· Newsletter Booklet 

(10 times a year) 

$250.00 

 

· Newsletter Booklet 

and Coach of the 

Year Awards 

Program or Hall 

of Fame Induc-

tion Ceremony 

Program Booklet 

$400.00 

Newsletter Booklet, 

Coach of the 

Year Awards 

Program and Hall 

of Fame Induc-

tion Ceremony 

Program Booklet 

$500.00 

MHSCA Board of 

Directors meet-

ings or Hall of 

Fame or Coach 

of the Year table 

display or regis-

trants’ packet 

stuffer: $100.00/

page 

· Your company’s product/

service information 

document 

(8.5”x11”), provided 

by the sponsor 

included in each 

registrant’s packet 

 

MHSCA Contact Infor-

mation:  

Mark Holdren, Executive 

Secretary    

517.526. 4575 

Mailing Address: 845 Mar-

shall St.   Portland, MI 48875 

http://www.cvsflags.com/usflag.cfm
http://www.cvsflags.com/usflag.cfm
http://blog.cvsflags.com/flag-etiquette/national-anthem-etiquette
http://blog.cvsflags.com/flag-etiquette/national-anthem-etiquette
http://blog.cvsflags.com/flag-etiquette/national-anthem-etiquette
http://blog.cvsflags.com/flag-history/our-national-anthem-lyrics-to-the-star-spangled-banner
http://blog.cvsflags.com/flag-history/our-national-anthem-lyrics-to-the-star-spangled-banner
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This year is our 5th 

annual coaching school 

on Thursday, June 27 - 

Friday, June 28, 

2019. Our theme is 

Generation of Change: 

Coaching Today's Youth 

Athletes.  

Our expert presenters 

will conduct workshops 

on various topics such 

as athlete mental health, 

navigating social issues, 

working with parents, 

principles of training and 

conditioning, using and 

evaluating reinforce-

ment, and mental skills 

training.  

The schedule of work-

shops is available on our 

website at: http://

education.msu.edu/

summercoach/program/. 

In the past, our audience 

PURPOSE 

 Non-Profit organizations 

earn money by working in 

concession stands at Uni-

versity of Michigan athletic 

events.  

In return for your work, you 

can earn a commission, 

based on the sales of your 

stand.  

REQUIREMENTS Volun-

teers are expected to 

arrive on time and in the 

proper attire.  

Excellent customer service 

is required. Volunteers 

must be 14 years of age or 

older and there should be 

a 4:1 ratio of minors (under 

18) to adults (over 18) at 

all times. Groups should 

assign 1-2 stand "leads" 

over the age of 18 to be 

responsible for inventory 

tracking and cash manage-

ment.  

Everyone must arrive ready 

to work hard and have fun!  

DOLLARS AND CENTS 

Average earnings vary 

depending on the event 

worked and the number of 

required volunteers.  

Highest earning stand | 20-

25 volunteers and over 

$1,600 average commission 

per game Mid-size stand | 

12-15 volunteers and over 

$600 average commission 

per game Portable stand | 5

-8 volunteers and over $450 

average commission per 

game 

Contact: Jenny 
Keane 
Field Marketing 

Specialist 
Sdexo | 
University 
of Michigan 
M: 312-439-
1414 

TESTIMONIALS 

"Money from 

each of our ath-

letic teams that 

work gets placed 

in their team 

account to be 

used for addition-

al coaching sala-

ries, uniforms, 

equipment 

needs.” ▬ Mon-

roe Catholic 

School  

consists of coaches of a 

range of competitive levels 

and ages, but most work with 

high school and college-level 

athletes. Many also work in 

positions as scholastic ath-

letic directors or club direc-

tors.  

Our coaches school also 

serves as MHSAA CAP 

Levels 7 and 8 and coaches 

are able to earn those cre-

dentials through attendance. 

I am reaching out to ask if 

you could send information 

about our coaches school to 

the members of your organi-

zation. Coaches can register 

at summercoach.msu.edu an

d takes place at Brody Cen-

ter on MSU's campus.  

Registration for both days is 

$130.00 and for a single day 

is $80 

http://education.msu.edu/summercoach/program/
http://education.msu.edu/summercoach/program/
http://education.msu.edu/summercoach/program/
http://summercoach.msu.edu/
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The Michigan High School Coaches Association has partnered with ADDIX to offer an online store 

starting February 11 until March 25 for Michigan High School Coaches Association / National 

High School Athletic Coaches Association upcoming 2019 National Coach of the Year honorees 

and Hall of fame Inductees or guest.  
  
Here a few items to consider. 
Flex fit hat 
Fleeces 
Polo 
Sweatshirt 
1/4 zip wind shirt 
  
The MHSCA logo is included. For an additional fee will apply if you consider embroidery of the 

2019 National Coach of the year and sport or Hall of Fame inductees on items.  
 
These items also can be ordered for any past NHSACA participates or guest. 



 MHSCA Sponsors   

Mark Holdren, Executive Secretary 

854 Marshall St 

Portland, MI  48875 

517-526-4575 

Email: mholdren@portlandk12.org 

Michigan High School Coaches' Association  

Executive Director 

James M. Okler, CMAA 

MHSCA1954@gmail.com 

 

 Board of Directors Fall Board Meeting & Hall of Fame Banquet 

September, 15  2019 @ CMU 

 

 MHSCA Hall of Fame Banquet, September 15, 2019 Reception 12:00 

p.m. Luncheon 1:00 p.m..  @ CMU Bovine Center 

 

 MHSCA Winter Board of Directors Meeting and Coach of the Year 

Banquet. November 10, 2019 . 

 

 

 

MHSCA BOARD OF DIRECTORS & 
EXECUTIVE COMMITTEES CALENDAR  


